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1. General Information 
 

Type of Volleyball Club 
Elevate Volleyball Club strives to create a positive unique – selfless environment for our athletes, coaches, and parents. While we are a 
competitive club, there is more to being part of a team than winning.   We will work hard with all our athletes to help them achieve all of 
their athletic goals.  A well communicated - realistic understanding of each player and their team’s potential will help Elevate athletes and 
teams experience success this season!   
 

Board of Directors and Non-Profit/Incorporated Society 
Elevate Volleyball Club is governed by a Board of Directors.  The Club is registered as an incorporated entity within British Columbia (BC 
Registry Services) 
 
Board Director #1 (Club Director/President) 

 
• Represents Club to External Partners (other Teams, Clubs and Volleyball BC) 
• Chairs all Board Meetings 
• Mediates any issues with Parents and Coaches 
• Responsible for assisting in the development of the coaches 
• Assists new coaches with development, practice plans, tournament selection, tournament registration 
• Mentors new/seasoned coaches  
• Assists coaches with advancing through to certification 
 
 

Board Director #2 (Assistant Club Director/Vice President) 
 
• Responsible for Website, Database, Records, Secretary 
• Responsible for ordering and coordinating Gear/Uniforms  
 
 

Board Director #3-(Finance Officer/Treasurer) 
 
• Responsible for Finances  
• Maintains all financial records, creates budget and pays expenses 
• Maintain relationship with Bank 
•  
 

Board Director#4-(Facilities) 
 
• Responsible for Facilities Planning (Gyms) 
 
 

Board Director#5-(Athlete Development) 
 
• Lead and coordinate Atomic Program 
 
 

Board Director#6-(Event Coordinator) 
 
• Responsible for facilitating and coordinating Tryouts 
• Responsible for assisting coaches with hosting Host Tournaments/ “Play Date” 
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Facilities 
While our club is based out of Abbotsford and Chilliwack, our teams will be training on various and multiple sites.   
 

ELEVATE Volleyball Club Website and Email 
Our website is accessed at http://elevatevolleyball.ca/manager. Our ELEVATE site is simply a place to locate important information that 
will have been sent out to all its members via email. Email address: elevatevolleyball@gmail.com 
 
 

ELEVATE Volleyball Club Branding 
Our logo represents a very idealistic and the ultimate goal of our club.  We are proud to wear our logo on our back as a constant 
reminder of what we are about.  Please contact the club director for the logo file and permission to use it for any of your ELEVATE 
events. 
 

2. Tryouts 
 

Team Selection Process 
Athlete will be evaluated on an assessment scale. This evaluation scale took many different contributing factors into consideration. 
Additionally, each athlete’s placement on a team has been reviewed by coaches and the leadership team. Multiple teams may be 
created for different age categories.  This helps to create a playing opportunity for selected athletes.   Assessments are made on an 
evaluation type scale that helps our coach’s ranks the athlete within her age category. This evaluation scale takes into consideration 
many different factors (skill, leadership, attitude, intangibles, etc.). All final team rosters will be confirmed by email and/or by posting on 
our website. 
 

Club Transfer Forms  
Transfer forms are now required for athletes attending tryouts for a club other than the club that they played for last year (not required if 
club no longer exists).  The purpose of the transfer form is to ensure that clubs are aware of the movement of athletes that were 
members of their club the previous year (It is not meant to restrict the movement of athletes from one club to another). 
 
Athletes may try out for more than one club; however, they must bring a transfer form signed by their club representative before they 
attend tryouts for a different club (or an indication on the clubs website releasing athletes from their club).  Once athletes have registered 
with a club (paid any portion of club fees), they are committed to that club for the remainder of the season. 
 
Playing Up an Age Category:  All athletes are always welcome to try out for their own age category, as well as any age category above 
them, as the club season allows for any athlete ‘under’ that age to compete in that category. 
 

3. Coaching Staff 
 

Coaches Conduct 
ELEVATE prioritizes the development of our coaching staff.  We believe there is always more to learn, and we look forward to learning 
from mentoring coaches during this season.  We will continue to find ways to improve our coaching techniques and philosophies so that 
our players are receiving current, relevant, and quality instruction.   
 
All ELEVATE coaches will go through on court and off court training during the season.  ELEVATE commits to supporting all coaches in 
achieving their Volleyball BC Coaching Certificates for Level 1 and 2, as needed 

Our coaches have an obligation to be discreet and exemplary in their conduct at all times, on and off the court. Their conduct must bring 
credit and integrity to ELEVATE VBall Club.  By agreeing to become a member of the coaching staff, they have signed and committed 
themselves to the Volleyball BC Coaches Code of Conduct.  www.volleyballbc.ca 

Our coaches will also sign and commit to the ELEVATE Parents/Players/Coaches Code of Conduct which can be found within this club 
manual. 

 
 

4.  Season Details 

http://elevatevolleyball.ca/manager
http://www.volleyballbc.ca/
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Commitment  
Commitment is a key principle that we hold.  Athletes who become part of a team are relied upon for learning with the team.  Missing 
practices and tournament compromise the integrity of the team to function at their best level.  If the Athlete is unable to commit fully to 
being part of an Elevate Volleyball Team, then please consider the conflicts before trying out.  Athletes and Parents are encouraged to 
speak with Coaches regarding their expectations related to commitment.  Reduced commitment may result in less playing time. Athletes 
who play other sports during the club volleyball season must notify their coach in advance if they are going to miss a practice or 
tournament because of other sport conflicts. 
 
Estimated Time Commitments 
 

 Minimum 2 Practices/week.  Additional practices may be added by the coach, however, any practice over 2/week may incur 
additional costs for athletes in order to rent more court time 

 January to April  

 3-4 Local/Away Tournaments 

 1 Host Tournament 

 Potentially: Regionals/Provincials -Provincials and Nationals  and any other away team trips (at teams expense) 
 

Volleyball BC Registration 
All Elevate Teams will be registered with Volleyball BC. Any BC team competing in any Volleyball BC event must be fully registered as a 
club team and may utilize only registered Volleyball BC members of that club. 
 
The FIVB rules of volleyball as presented in the current Volleyball Canada rule book and as applied by officials registered with Volleyball 
BC are the only rules applicable in Volleyball BC events unless otherwise stated. The registration deadline to add or delete athletes from 
a team roster is March 15th of each year.  Teams must have a valid roster (minimum of eight athletes, maximum of 15 athletes) to 
register or participate in any Volleyball BC event. 
 
Rosters:  a registered team may use up to fifteen athletes in any Volleyball BC event. 

 Only twelve athletes can be listed on a score sheet and compete per match 

 The twelve athletes listed on the score sheet can change each match 

 A minimum of eight athletes must be registered on the score sheet. 
 
Provincial Championships: fees will vary from region to region to ensure all teams have the opportunity to attend. 
 
National Championships: the goal of the Elevate club is to have all top level teams from each age category participate in the National 
Championships, if the team is in agreement.  
 
This may depend on the coach’s availability and overall team commitment as the season progresses.  National Championship locations 
vary depending on age category. 
 

Competition Guidelines & Volleyball BC Tournament Details 
 

Refer to Volleyball BC website for current information 
 

Tournament Selection 
ELEVATE Club Director and Coach Leader will help the head coaches determine the tournaments in which each team participates after 
the teams evaluate the competition level of each team.  Additional tournaments and practices may be added to any team’s season if the 
team and club feel it is in the best interest of the players and families.  All Volleyball BC tournaments and non Volleyball BC 
tournaments can be found online www.volleyballbc.ca. 
 

ELEVATE athletes who play other sports during the club volleyball season must notify their coach in advance if they are going to miss a 
practice or tournament because of other sport conflicts.  
 

http://www.volleyballbc.ca/
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ELEVATE Playing Time  
We do not guarantee equal playing time on any team or at any event (however select teams based on Volleyball BC regulations must 
follow the fairplay rule).  The club fees are buying the following things for the athletes: registration, uniforms, use of balls, coaching time, 
select tournament entry fees, practice times and instruction.  Our club fees do not pay for, or guarantee equal playing time.  All athletes 
will receive skill instruction and quality training during practices.  However, equal playing time in matches is not guaranteed.  The club 
encourages coaches to find playing time for all athletes with the following guidelines, but the coaches have the right to play specific 
players during matches for strategic or match up reasons. 
 
Coaches are encouraged by the club to: play all their athletes as equal as possible during round robin matches.  Playing time can be 
less equitable and determined more by players output and success, when an ELEVATE team finds themselves in an elimination game 
or playoff situation.   
The amount of time any given athlete is on the court is the result of a complex determination, in that coach’s opinion, of the athlete’s 
ability, the athlete’s potential, the team’s needs at the moment, and the team’s needs in the future. Each coach will vary in philosophy 
regarding play time.   
 
Elevate leadership encourages all coaches to be upfront and honest with their expectations for each practice, tournament and overall 
season playing time.  The club structures around both development, and winning.  The coach will not be required to defend his/her 
thought process, or conclusions in making these determinations. If you, as a parent, have legitimate concerns about a coach other than 
your athlete’s coach, or with an athlete other than your own, you need to address this with the Club Director. Please note again that 
coaching decisions are not subject to discussion.  
 
At ELEVATE, we encourage the athlete to talk to the coach when she has a problem about her playing time, or if she is uncertain what 
the coach expects from her either in practice or in competition. The appropriate attitude is for the athlete to ask the coach what she 
needs to do to get more opportunities to play in matches. Parents can best help their athlete by helping her set some season goals and 
encouraging and supporting their efforts to achieve those goals. 
 

5. Finances 
 

Financial Commitment 
Players and parents are committing to their part of the club’s expenses for their season.  Fees cover gym time, uniforms, warm-ups, 
equipment, tournament fees, registration fees, coaches’ costs, and administration costs.  Fees do not cover athletes’ travel expenses, 
including lodging and food. Fees do not cover additional tournaments, training, or National tournaments (as laid out in the manual).  
Players will not be allowed to participate in any ELEVATE activities if their fees are not current with the club.  Please refer to Refund 
Policy. 
 

Club Fees 
ELEVATE works on an extremely tight budget and is one of the lowest priced clubs in the region.  The fees for the ELEVATE season 
are generally $550-900.   Full payment is required before the athlete is confirmed on a team.  All club fees are non-refundable because 
the cost of registration with Volleyball BC, uniforms, balls, coaching fees, and tournament entry fees are non-refundable to the program.  
Payment can be made payable by cash or cheque to ELEVATE.  

 

Kid Sport-http://www.kidsportcanada.ca 

 
Kid Sport believes that no kid should be left on the sidelines and all should be given the opportunity to experience the positive benefits of 
organized sports. KidSport™ provides support to children in order to remove financial barriers that prevent them from playing organized 
sport. You are encouraged to apply right away – as there is money available to help your family afford this season!   

 

Fundraising 
ELEVATE understands that all of our athletes can use help in affording club volleyball year in, and year out.  Please refer to the 
Fundraising Policy for procedures. Team fundraising to cover extra season costs or is encouraged, however all fund raising needs to be 
approved by the Board of Directors and financial accounting must be through the Director, Finance. 
 

 

http://www.kidsportcanada.ca/


 

ELEVATE VBALL CLUB HANDBOOK  Page 6 of 9 

Insurance 
As with any sport, volleyball is a physically demanding sport that sometimes leads to injury.  All athletes sign a waiver to release liability 
of the club in case of injury or accident.  Athletes and Coaches are insured when they are registered with Volleyball BC (both house 
league and Volleyball BC league). 

 

6. Parent Participation 
 

Parent Involvement  
Parents are encouraged to be involved with their child’s team.  Parents can help in a variety of ways.  Teams can use drivers, team food 
prep, linesmen, score keepers, chaperones, videotaping, etc.  Parents are encouraged to regularly check in with the coaches and 
parent rep to see if there are ways that they could help out the team with off court details.  Parents will also play a big role in the age 
level host tournament, so that the coaches are freed up to coach! Some activities may include: 
 

 Organizes tournament weekend food and meal arrangements. 

 Coordinates hotel accommodations with other parent reps traveling to the same tournaments.  

 Help recruit parents to organize and run host tournament fundraiser. 

 Help coaches organize and decide upon a year end wrap up event. 
 
The parent volunteers are not assistant coaches and are not involved in any coaching decisions regarding line ups, playing time, etc. 
 

7. Code of Conduct –Athletes, Parents and Coaches 
 

The ELEVATE WAY to do Practice  
 Prior to leaving your house for practice, make it a habit to check your email to confirm there was no cancellation for any reason.  

Have your coach’s cell phone number, only to be used in an urgent situation. 

 All our teams will warm up in the same fashion, in accordance to what is laid out by our National teams, in order to ensure all our 
athletes are properly warmed up in the most efficient manner with the most amounts of ball touches possible.  

o Team Core Exercises (5 min), Dynamic Stretching (5 min), Fast Feet Activation (5 min), Shoulder Ball Warm Up (5min), 
Partner Ball Work (10 min). 

 Attendance at practice may affect playing time, at the coaches’ discretion. 

 We strongly encourage athletes who make an ELEVATE team to take their participation seriously.   

 Practice bags are to be zipped up and lined up neatly prior to the start of any practice. 

 Practices will be held on weekday nights and weekends.  

 Players must notify the coach in advance if they cannot attend practice.   

 It is the athlete’s responsibility (not the parent’s) to reach the coach if he or she will be unable to attend.  

 Injured or ill athletes who can attend school are expected to attend practice to support their team and be available to help where 
they can, even if they cannot physically participate in practice.  

 Scheduled practice time is start time. Please arrive early enough to be dressed and completely ready for practice by start time. This 
usually requires arriving no less than 10 minutes before start time.  

 Athletes are encouraged to bring water, in an unbreakable container, to practices and tournaments.  

 Volleyball shoes are to be carried into the practice, and worn only for practice. This is to assure that the courts remain clean. It also 
helps the shoes to have better traction and retain that traction longer.  

 Limit texting and making phone calls during volleyball practice or competition to true emergencies only.  

 Practices are open to family interested in observing, and we encourage you to come.  
 

The ELEVATE Way to Compete & Travel 
At ELEVATE, we expect our players and coaches to represent the club in a professional and respectable manner when traveling to and 
competing at any events.  Represent ELEVATE VBall Club at the highest level possible. Your reputation is OUR reputation.  
  

 As part of our player development, we strongly believe in players staying as teams when they are at a tournament.   

 All players must secure transportation to all tournament locations.   
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 All athletes are expected to be at the facility, READY TO WARM-UP, at the scheduled team meeting arrival time. This usually 
means the athlete needs to arrive at the site 60 minutes prior to the scheduled competition time.  

 Athletes of the opposite gender are absolutely not allowed in each other’s hotel rooms. 

 All players will adhere to the curfew announced and determined by the coach.  Players are not allowed to leave the room after 
curfew unless it is an emergency, in which case they will call the coach.   

 Players will always travel in groups and never alone.  Players are not to leave the hotel or playing venue without notifying their 
coach.   

 Drugs, tobacco, and alcohol are strictly forbidden.  Players caught with any of these substances will meet with staff and their parents 
to determine the course of action.  Consequences will be swift and firm.   

 ELEVATE teams will shake hands and make eye contact with their opponents, verbally congratulating them on a good match.   

 Benches are kept clean with bags zipped and lined up neatly behind the bench.  Water bottles and garbage are cleaned up before 
leaving for post game discussions. 

 Before leaving the facility the team will thank the tournament organizer. 

 All ELEVATE athletes are expected to act with respect and class to coaches, teammates, opposing teams and coaches, referees, 
and fans.   

 Officiating is the shared responsibility of the entire team. All ELEVATE athletes and Parents are required to help equally with the line 
judging, score keeping, score flipping and any officiating.  

 Athletes may not leave a tournament site until excused by the coach. 

 Spectators are encouraged to support all of our athletes, teams, and coaches.  It is inappropriate to coach players from the stands, 
harass officials, coaches, and tournament directors.  As a spectator, you are representing what ELEVATE VBall is about. 

 We require any athlete damaging equipment owned by ELEVATE VBall Club or any facility used by our Club during practices, 
tournaments or any other function, to reimburse the appropriate entity for the damages before continuing in the Club.  

 

The ELEVATE WAY to Communicate  
ELEVATE is committed to responding to all questions or concerns related to any part of the club operations.  We will do our best to 
respond in a timely fashion.  You will be respectfully heard.  We will be as open and forthright as possible in all our dealings with 
members.  If you have tried to contact us and have not heard a response within a week, please assume we have not received it and 
contact us again.   
 
Conflict/Dispute Resolution (between Athletes or between Parents) 
In the event of a conflict or dispute involving two or more athletes or parents, the parties involved should follow these steps in getting 
resolution: 
 
1. The player should address the issue with the team coach before or after practice in private.  If no resolution is made, then 

 
2. The parent should make an appointment with the coach for a meeting (not on a tournament day) with the athlete present.  

Some conflicts arise when there is miscommunication from the coach to the player to the parent.  Having the player present will 
help resolve the matter easier (as well as demands honesty and a higher standard and example of behavior).   If no resolution 
is made, then 

 
3. The player, player’s parents, and coach will schedule a meeting with the Club Director or Assistant Director.   
 
Conflict/Dispute Resolution (between Athletes or Parents and a Coach) 
In the event of a conflict or dispute involving an athlete or parent and a coach occurs, the parties should follow these steps in getting 
resolution: 
 
1. The athlete and parents approach the Coach to discuss the issues and have an open discussion. If the athlete and parent are not 

satisfied with the resolution, they may approach the Club Director or Assistant Director. 
 

2. The parent should make an appointment with the Club Director or Assistant Director to try and resolve the issue.  The Club Director 
or Assistant Director will involve the Coach in the discussion.  The Club Director will provide a final resolution to the problem and 
close the issue.  

 
Irreconcilable Differences 
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In the event that irreconcilable differences arise, where the Athlete and Parent are still not satisfied with the resolution made by the Club 
Director, then the Athlete may be released from the club noting that the coach-athlete/parent relationship was not the best fit. Athletes 
will be refunded a pro-rated amount of fees based on the number of tournaments left in the season. There will never be an acceptable 
time for raising of voices, slander and accusations in front of athletes or other parents either at the practice facility or at the competition 
site. Coaches will be instructed and advised to walk away from conflict that and will always request the presence of the athlete when 
discussing the issue at hand. 
 
PLEASE NOTE: Coaches have been instructed to walk away from situation where parents are asking a coach to defend a coaching 
decision if they have not followed the appropriate steps outlined above (club directors will be notified of this behavior). 
 
Communication and Cheering Protocols 
Parents are asked to refrain from negative comments around your son or daughter, other athletes, and parents.  Young players are 
vulnerable and if they hear complaining about the coach, the coach’s style, or club policies, this can have an adverse effect on their 
performance and/or attitude along with their character development.  If you, as a parent, are unhappy about something, you should 
follow the grievance procedure above to resolve the matter.  Repetitive complaining to the athletes or other third parties that interferes 
with the clubs efforts to pursue its purpose may be cause for the club to dismiss the athlete from team. Any member who is approached 
and asked to listen to or express an opinion about matters between two other parties in the Club is strongly encouraged to refer the 
complaining party to take the matter up with either the coach in question and/or the Club Director, and to refuse to listen further. Parents 
are asked to simply report via email other parents who are seen not acting in accordance to the ELEVATE Way.   
ELEVATE will not tolerate hostile, aggressive confrontations between a parent and any official, a parent and any coach, a parent and 
any athlete, or a parent and any other parent, regardless of whether or not the coach, athlete or other parent is a member of ELEVATE.  
 
Parents 
1. May cheer for your child and the other children on your child’s team.  We encourage you to be the most passionate and positive 

examples you can be in this area. 
2. May NOT cheer against another team under any circumstances or criticize another athlete on your child’s team or on the 

opposition in any form or place. 
3. May pay positive compliments and thank your coaches at practices and tournaments. 
4. May NOT criticize or question the coach at the practice facility or competition site at any time unless your child is being put in 

harms way or is being abused. 
5. May never berate or call out officials or tournament staff no matter the circumstances. 
6. Will support, respect, and help your daughter live by the ELEVATE WAY.  
 
Coaches 
1. Must communicate with athletes in a positive and encouraging way, and may NOT call out an individual athlete in front of the 

other athletes or parents.  Getting “tough” with the entire team is acceptable when in a competitive setting as long as individual 
athletes are not being ridiculed or embarrassed. 

2. Are encouraged to NOT make promises about playing time. Please proactively communicate with your parents that playing time 
will not be equal but that you will do your best to provide some playing time for all athletes. 

3. Must communicate with officials and tournament staff in a very sportsmanlike and positive way.  You must follow the rules of 
the sport in communicating with officials during a game. 

4. Will adhere and sign the Volleyball BC Coaches Code of Conduct and will do your best to implement and live by the ELEVATE 
WAY.  

 
Athletes 
1. Must communicate with your teammates in a positive and humble way.  All members of a team are equal and all will be given 

the respect they deserve regardless of their talent or skill level.  Teammates are not allowed to coach or criticize each other.  
Teammates will encourage and build each other up in all circumstances 

2. Must speak to your coaches, parents, and all others in a respectful and positive manner. 
3. Must show exceptional sportsmanship with officials and tournament staff regardless of whether you are happy with how a 

match has been officiated.   
4. Are required to follow sportsmanship protocol at all times regardless of how sportsmanlike or unsportsmanlike your opponents 

are behaving.  This includes refraining from “trash talking” during games, between matches and on social media.   
5. Will do your best to respect our coaches implementing & asking us to live by the ELEVATE WAY.  
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Sexual Harassment  
ELEVATE is fully committed to preventing sexual harassment in its program. We try to be sensitive to actions that may seem to create 
an environment that is discriminatory or harassing. ELEVATE regards the safety of the young athletes entrusted to our care and 
instruction as our highest priority. We do not tolerate verbal or physical behavior that compromises that priority. We watch team 
activities and interactions closely to try to prevent miscommunications that cause discomfort for any of the athletes or parents.  
 
If you see behavior by anyone in an ELEVATE leadership role that you believe appears to be inappropriate, or if you experience 
behavior from a coach that you believe to be inappropriate, please report it immediately to the Club Director. All complaints will be 
investigated. Any Elevate member found to be in violation of the sexual discrimination policy would be subject to discipline, which may 
include dismissal and/or involvement of the appropriate legal authorities. There will be no retaliation against any complainant and/or 
witness who participate in investigation of a sexual harassment charge.  
 


